
Ladybird's Committee Meeting – AGM Minutes 
Co-Chair – Francesca Sutton (francescasutton@googlemail.com) 

Co-Chair – Michaela Herriett (mherriett@hotmail.com) 
 

4 November 2014 – 7.30pm – Histon Baptist Church, Station Road 
 

Present: 
Francesca Sutton, Michaela Herriett, Angela Legge, Emma Fyffe-McFadden, 
Claire Fletcher, Rachel Worsley, Gill Day, Gemma Cooper, Fay Grounds, 
Sharon Connor, Lorna Dunn, Sarah Dixon, Fiona Thomson, Molly Savino, Thea 
from the SA. 
 
Minutes: 
Item Note Action By 

1 Apologies: 
 
Andy Leeming, Claire Butcher, Fiona Cross, Hayley 
Tomalin, Sarah Stonham 

 

2 Previous Minutes & Actions: 
 
The minutes of the last meeting were accepted as 
accurate. 

 

3 Chairs' Report: 
 
Thank you for coming this evening to our AGM. This is 
an important meeting for us, as it is an opportunity to 
reflect on our achievements, failures, and hard work 
over the last year, and to share with anyone from the 
local community and parents how incredibly proud we 
are of Ladybird’s groups and how grateful we are to all 
who contribute to our running and future. 
 
We are lucky to have an excellent staff team, who are 
dedicated to providing the best quality early years care 
for our children, and who have worked so hard over the 
past year to prepare for our next Ofsted inspection. In 
this year staff have implemented lots of different 
working practices and undertaken training, supervisions 
and observational work to continually improve their own 
and the groups provision. Personally, I have worked 
closely with Gill and staff to monitor, and try to support 
their achievements and needs, and I think that we have 
all developed a much greater understanding of the hard 
and excellent work which happens ‘behind the scenes’. I 
would also like to take this opportunity to thank our 
staff for not only putting such amazing effort into their 
paid hours, but also for volunteering so much of their 
time on top of these to support our fundraising events, 
complete paperwork for children, plan activities for 
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playgroup, keep our equipment and premises safe, 
secure and in good repair. You are an inspiration to us 
all on committee, and it is for you, as well as our 
children that we try to match your efforts and ensure 
that we are secure for another year. 
 
I don’t think it has escaped attention the effort made by 
committee to raise funds, provide resources, advertise, 
champion and generally offer support, encouragement 
and accountability for our groups. This has been a 
challenging year for us all, as we strove to recover our 
financial security, build the confidence of staff, 
community and ourselves in our ability to manage and 
promote, and I feel that we have really excelled in this 
collectively. Each one of our committee members has 
made a valuable contribution to events, bought cake to 
groups, helped advertise, encouraged and supported 
staff, parents and children to become engaged and 
have fun. Things have not been perfect by all means, I 
know that both Michaela both hoped to have make 
certain changes, completed particular pieces of work, 
and generally organise better, but personal life gets in 
the way. We have had some events which have not 
exactly worked out as planned, and some which could 
have been better. But, we have learnt from all of this, 
and hopefully we can ensure that we improve next year. 
At least we have finally figured out how to get DBS 
checks done now! 
 
So, now we begin a new year; a little wiser, some of us 
a little more frazzled, but all just as hopeful and 
motivated for another exciting and fulfilling year. 
 
I would like to take this opportunity to welcome Sarah 
Stonham onto the staff team as Playworker. She will be 
working two mornings per week during the Easter 
Term, whilst Gill is on Sabbatical. On behalf of us all we 
would like to wish her the very best, and support her 
during her time with us. 
 
Thank you. 

4 Treasurer's Report: 
 
Current position (end August 2014): 
 
Bank:  £14822.13 
 
Building Society:  £10010.41 
 
Petty cash: £30 approx. 

 



 
Year-end accounts: 
Our accounts for the financial year ending 31st August 
2014 were audited on 3rd October 2014 by Bob Elbourn 
and certified to be correct. 
 
Expenditure: 
We have had no large unexpected or unusual 
expenditure this year. 
 
Playgroup Expenses are up by £600 and Money spent 
on toys and crafts has increased by £700.00.  
 
Parents, carers and committee still donate many 
snacks, tea and coffee keeping our costs down. 
 
Wages have also increased by around £1660.00, 
however this is against year ending 2013 when the staff 
volunteered their services to keep the drop in sessions 
going and by keeping the ratio of children to staff at a 
minimum. There was also a small pay rise and this was 
backdated 
 
Rent has continued to be the same. 
 
Income: 
Fees: Fee income has increased by about £2785.00 due 
to having higher numbers in playgroup, with the 
addition of a growing awareness of the younger starting 
age in playgroup. There has also been more funded 
places started.  
 
Fundraising profit is about the same – see detail sheet 
circulating. 
 
Donations totalled £1673.00 which is up by roughly 
£1000.00 
 
This means we up around £4440 this year. 
 
We are owed £80.00 from last year which I hope will be 
paid very shortly.  There was also a bill of £50.00 from 
the beginning of last term which I believe probably 
needs to written off. [Post meeting note: this bill is 
being settled] 
 
Contingency money: 
We have approx. £10,010.41 in the building society, 
which we must keep in order to cover 'closing down 



costs', if the playgroup had to close.  This would cover 
rent, staff wages, accountant’s fees etc.  
 
Last year the auditor advised that we should put this 
money in a 90 day notice savings account, however 
there is no benefit at present as interest rates are very 
low. 
 
Over the next year we will need to find another auditor 
as Bob Elbourn has now retired through ill health.  He 
has been Ladybirds Auditor since the 1980s.  

5 Registrar's Report: 
 
Toddlers:          figures not provided at meeting. 
 
Tuesdays:         20 attending, 9 lunches 
Wednesdays:    18 attending, 10 lunches 
Thursdays:        16 attending, 8 lunches 
4 new starts expected this term. 
 
Lunches started today (beginning of half term), rather 
than in January as expected/usual. 

 

6 Play Group Leader's Report: 
   

Babybugs -which runs on Mondays as a drop-in for 
children of all ages to come with their parents or carers, 
has had steady rise in numbers this year. This session is 
led by Sharon helped by Fiona 
Toddlers on Wednesdays offers a more structured 
session with a creative activity, paint, play dough and a 
home corner as well as the usual toys. This is again run 
by Sharon with Fay , Andy or Claire assisting. We have 
had a quiet year with few registered but more using the 
session as a drop in which has been great. Toddlers is a 
good introduction to playgroup as the children know the 
staff before they begin. 
 
Playgroup on Tuesdays, Thursdays and Fridays has 
had good numbers of children attending our 3 sessions. 
Lunch club was very popular again this year and the 
ability to use funding to pay for this has been a great 
incentive. 
We provide a structured environment so that children 
choose from a wide range of activities and experiences 
both indoors and out through which all areas of their 
development can be enhanced. 
A snack including milk or water and fruit or vegetables 
and bread sticks is freely available from.9.30 which the 
children enjoy in a small group. 

 



At the end of the morning the children are encouraged 
to tidy up and we conclude the session with a story and 
either circle rhymes, music and movement, parachute 
games or musical instrument playing. 
 
This year we have spent some considerable time 
reviewing our provision, with the help of our EYFSA, to 
ensure we provide a safe, happy environment where 
children can learn through play , learn to relate to other 
children and adults in appropriate ways We endeavour 
to plan activities to help each child develop in the prime 
areas ( Personal, social and emotional, Physical and 
communication and language)and to enable the children 
to develop independence, and gain self confidence. 
 
As a team we have completed training in Characteristics 
of effective learning, first aid, child protection and 
encouraging positive behaviour so that all staff are up 
to date with the training required. 
 
We have a great team, of people, a lovely setting and 
great support from committee and parents. 
 
The stability of staff reflects the positive feel we all have 
for ladybirds and we hope leads to a settled and happy 
environment for the children. 
Thanks again to our fantastic team of staff for making 
ladybirds such a successful and happy place to 
work-that is Fiona, Fay, Claire, Sharon, and Andy. We 
are delighted that Sarah Stonham will be joining the 
team in January whilst I am away on sabbatical. Thanks 
to all the committee members for their hard work which 
enables the group to run. Thanks to the Salvation Army 
for their support and for putting up with our mess so 
willingly. Thank you all for lending you children to us 
-the place wouldn’t be the same without them. 
 
- The Observation and Planning Training - someone 
came into the setting to train all the staff.  The session 
went well, however there were some questions the staff 
had that couldn’t really be answered in absolute terms. 
A useful session nonetheless. 
 
- All staff have had appraisals. 

6 a. Health & Safety 
 
Gill confirmed there are no recurrent 
accidents/incidents. 
 
Uneven slabs previously identified have been fixed. 

 
 
 
 
 
 



 
Need to wood to block access behind the sheds.  Emma 
to see if they have anything suitable lying around. 

 
Emma 

6 b. Incidents, Accidents and Safeguarding Children 
 
No concerns. 

 

7 Election of Auditor and Committee Members  

 Fran thanked the present committee and those stepping 
down. 
 
Auditor - Bob Elbourn has been our auditor for many, 
many years and, sadly, he is stepping down due to ill 
health.  We therefore need to find a new auditor.  To be 
carried over. 
 
Committee members stepping down: 

- Alex Celentano 
- Alison Tweddle 
- Beata Ryckowska 
- Simone Daly 
- Molly Savino 

 
New Committee Members: 

- Sarah Dixon - Proposer: Angela Legge, Seconder: 
Emma Fyffe-McFadden 

- Fiona Thomson - Proposer: Michaela Herriet, 
Seconder: Francesa Sutton 

 
 
 
Carry over 

8  Roles to be Filled  

 Co-Chairs: Michaela and Fran are continuing in these 
roles. 
Treasurer: Emma will continue for one more year. 
Secretary: Angela will continue in this role. 
Shadow co-chair: Claire F will take on this role (to 
replace Fran). 
NNS Co-Ordinator - Gemma will take this on. 
Website & electronic advertising - Lorna 
Advertising - Michaela will print and laminate the 
posters, Fiona T will put them up. 
Social Secretary - Rachel will stay on in this role - 
organising the Teddy Bears’ Picnic, Animal Exerience 
visit and committe & staff socials. 
 
Fran is updating the Committee Membership Pack. 
 
Committee on website to be updated. 

 
 
 
 
 
 
 
 
 
 
 
 
Fran 
 
Lorna 

9 Adoption of Constitution and Policies  



 The Constitution was signed at the meeting by the 
Chairs and Secretary. 
 
The Constitution needs to be put on the website. 
 
Admissions Policy - It is not currently clear regarding 
twins - one pays full price, the other is half price - 
policy to be updated and reloaded to website.  What is 
the correct procedure for updating and ratifying the 
policy? 
 
The policies have been updated throughout the year 
and are all on the website.  They need to be printed and 
signed. 

 
 
 
Lorna 
 
 
 
Fran? 
 
 
Fran? 
Michaela? 

10 Recent Events  

10 a. NNS 
- Made £790, which is lower than recent sales. 
- Possibly affected by being after the NCT NNS and 

another local NNS at CRC.  Also less sellers and 
less buyers attended. 

- Do more advertising, earlier and further afield. 
- Advertise that we want more older kids clothes 

and toys. 
- Claire F to target Cambridge Childminders. 
- Hold the next one before the NCT sale (21st 

March 2015).  Also avoid the Cambridge 
Marathon.  Half term is week of 16th Feb 2015. 

- As soon as we book a date, tell the previous 
sellers. 

- Fran will ask for feedback from sellers who 
registered but didn’t turn up. 

- Agreed on Sunday 1st March 2015. 

 
 
 
 
 
 
 
 
 
 
Fran 
 

10 b. Halloween Family Disco 
- Raised £210.  Had a really good turn out. 
- Sold out of food quite early on. 
- Dressing up worked well.  As did hold it on the 

last day of term. 
- Advertise it as a family disco (not just under 5s). 

 

10 c. Half-term Play Session 
- Made £40 and was well attended. 
- Had a fancy dress theme and glitter tattoos. 

 

11 Actions and requirements for the next academic 
year 

 

 Business Plan - Michaela will email it around for 
comments. 
 
Experiences - look to do them in the Easter term. 

Michaela 
 



 
Website People - looking to get editing access to our 
logo and template.  The website contract is up for 
renewal. 
 
Looking to get more of the committee and staff admin 
online, get rid of paper. 
 
Committee members to continue attending relevant 
courses to better support the group and staff. 

12 Agreed Forthcoming Events  

12 a. Pamper Night 
- Friday 21st November 
- Michaela to check if we can sell alcohol at the St 

Andrew’s Centre, do they have a licence? 
- Note it clashed with the infants PTA quiz. 
- Helpers - Angela & Rachel 
- More raffle prizes are needed: 

- Alex to approach Hotel Chocolat. 
- Emma has a leather bag to donate. 

 
 
Michaela 
 
 
 
ALL 
Michaela 

12 b. Race Night 
- To be a joint event with Stepping Stones in 

February next year. 

 

12 c. Quiz Night 
- Friday 28th November at St Andrew’s Centre. 
- Need a couple of hampers to raffle. 

 
 
ALL 

12 d. Christmas parties at playgroup & toddlers, Santa visit 
- Staff have these in hand, the cups for gifts have 

been ordered. 

 

12 e. Santa’s Grotto 
- Saturday 13th December 2014. 
- We need more books. 
- Emma to email Edd to book. 
- SA band may be able to play - ask Edd. 
- We need three crafts: 

- Crowns  
- Cards 
- Decorating pine cones 

- We need lots of cakes and savouries to sell.  Also 
ask those who attend groups. 

 
 
Fay 
Emma 
Emma? 
 
Claire F 
Michaela 
Who? 
ALL 

13 AOB  

 
 

The committee apologised for failing to send flowers to 
Rachel following her burglary, which we said we would 
do. 
 

 
 
 
Lorna / 
Michaela 



A reminder that the Charity Number must go on all 
posters. 
 
The price on the website for toddlers is wrong. 
 
Also the staff qualifications are wrong - Michaela to talk 
to Ali 
 
We need a way to allow Gill to buy things without using 
her own money - PayPal?  Emma to look into options. 
 
The new staff t-shirts are still outstanding. 
 
LB will help to advertise the SA Carol Service - 3pm - 
14th Dec. 
 
Cake Rota - Mondays is about full now, Wednesday still 
needs volunteers - Sharon needs a sign-up sheet. 
 
Thank you cards - Gill has a suitable picture of the kids 
- Fran to email Gill to get the picture.  Get the cards 
printed locally. 
 
New planters - Fay will sort these out in the Spring. 
 
The Doctor’s Surgery have asked for our posters and 
flyers to advertise for us. 
 
Old sign boards - the big ones have gone, the little one 
was wanted by the GPs - Emma to chase and if they no 
longer want it Gill to take it to the tip. 
 
Feast Funding - we can apply again this year.  We need 
to think about what we would like to ask for.  The 
deadline is in January.  Discuss at the next meeting 
 
Xmas Committee & Staff Party - Rachel to email about 
it.  Likely to be at The King Bill in January as usual. 

Ali/Lorna 
 
Michaela/Ali 
 
Emma 
 
 
Emma 
 
Staff? 
 
Emma  
 
 
Fran 
 
 
Fay 
 
Michaela / 
Fiona T 
 
 
Emma / Gill 
 
 
 
 
 
 
Rachel 

14 Date of Next Meeting: 
 
Agreed to stick to Mondays for time being. 
 
Monday 12th January 2015 - Salvation Army Hall - 
7.30pm 

 
 
 

 


