
 
 

Ladybird's Committee Meeting – Minutes 
Co-Chair – Francesca Sutton (francescasutton@googlemail.com) 

Co-Chair – Michaela Herriett (mherriett@hotmail.com) 
 

9 March 2015 – 7.30pm – Salvation Army Hall, Impington Lane 
 

Present: 
Francesca Sutton, Michaela Herriett, Angela Legge, Emma Fyffe-McFadden, 
Claire Fletcher, Sarah Dixon, Claire Butcher, Fiona Thompson 
 
Minutes: 
Item Note Action By 

1 Apologies: 
 
Andy Leeming, Fiona Cross, Gemma Cooper, Gill Day 
(Sabbatical), Fay Grounds, Sharon Connor, Lorna Dunn, 
Sarah Stonham, Rachel Worsley, Patricia  

 

2 Previous Minutes & Actions: 
 
The minutes of the last meeting were accepted as 
accurate. 

 

3 Chairs' Report: 
 

Welcome back to the second half of this Easter Term. 
it's hard to believe  that we've only been through one 
half, as so much has happened. Staff have been 
working incredibly hard since the Ofsted Inspection, to 
review they processes and implement really positive 
changes. The team now meets weekly for planning 
meetings, and a new snack routine has been trail blazed 
by Claire as an engaging adult led activity.Tina Mead 
has also been working with staff to recognize 
challenging behaviors, boundaries and manage the 
challenges of our diverse children. We continue to offer 
our full support to the team, to help them meet all the 
challenges in a professional and capable manner.  

 

In other news we have been busy with the NNS. Thanks 
to Gemma for taking this role on so competently and 
running a fantastic and successful sale. We will discuss 
the NNS in more detail later, but my thanks go out to all 
who helped before, after and on the day, this is still our 
biggest fundraiser and we couldn't do without out it, 
and you! We look now to the Disco, Easter Play Sessions 
and preparation for the Summer Term. Staff will 
continue to work on the SIPs and excellent changes 
being made, and as a committee it is our responsibility 
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to ensure we continue to focus on the financial security 
and future of the groups. 

4 Treasurer's Report: 
 
At present the Bank account balance stands at 
£16,737.95. 
 
We have received £3,450.73 from Cambridge County 
Council, which is not included in this figure as I have 
received the amount tonight. 
 
The amount does include £2,000.00 from Nearly new. 
However around £1,300 will be paid out over the next 
week so this figure will change. 
 
The half term play session took £36.00. 
 
The Building society account stands at £10,000. 
 
We have no outstanding fees. 
 
Discussion on Pupil Premium - questions how we could 
incentivise parents to do this for us as they get no direct 
benefit (the money goes straight to the playgroup). 

 

5 Registrar's Report: 
 
Toddlers:          No figures given. 
 
Tuesdays:         26 attending, 14 lunches 
Thursdays:    19 attending, 15 lunches 
Fridays:        21 attending, 15 lunches 
 
September - definitely have 4 new kids booked in. 

 

6 Play Group Leader's Report: 
- Parent helpers - stuggling to get them, as many have 
younger children. 
- Increasing numbers of staff needed to cover lunches, 
increase from 3 to 4. 
 
- Tina Mead (Early Years Advisor to help us improve) 
has advised the following: 
- she has advised that we need to change the way 
lunches are run - need to start as soon as the other kids 
leave (currently the others leave at 12:30 and those 
staying run around for half an hour); 
- that the children prepare their own fruit snack; 
- more sensory activities are offered i.e. pouring and 
measuring; 

 



- Tina will visit again on Tuesday 17th March. 
 
- Courses - Claire and Sarah have done first aid training 
(09.03.15) and will do the second part next week.  More 
staff may need to do first aid training. 
- The committee stated that they would like all staff to 
be first aid trained annually.  Perhaps with Stepping 
Stones? 
- Andy is going to behaviour training.  Sharon may also 
do it. 
 
- Patricia will now work on Fridays as a volunteer 
instead of Tuesdays (when her son is at another 
setting). 
 
- The staff are getting on OK, some don’t like Tina being 
there but acknowledge it’s not a choice. 

7 Health & Safety 
 
The kitchen door needs a way to keep children out - will 
try a stairgate.  An alternative would be to raise the 
height of the door handle (Emma could get someone to 
do this if necessary). 

 
 

8 Safeguarding Children 
 
No incidents. 
 
- A couple of kids were not showing up (that we had 
claimed funds for) - Claire has contacted the parents 
and attendance has improved. 
- One child is scratching staff - incidents need to be 
logged by the staff member concerned.  A record must 
be kept. 
- Belinda the SENCO advisor is coming to visit the 
group, to look at the group as a whole. 

 

9 Events  

9.1 NNS - Review: 
Discussion postponed until Gemma can attend. 

 
 

9.2 Easter Play Sessions: 
 
- Sessions will be held on 1st April (lead by Fran) and 
8th April (lead by Emma). 
- Lorna to do the posters. 

 
 
Volunteers 
needed 
Lorna 

9.3 Easter Disco: 
 
- Friday 27th March at the RBL. 
- Sharon, Hayley and Fay doing the kitchen as usual. 

Raffle 
donations & 
cakes 
needed 



- Raffle donations needed.  Also cakes/savouries 
needed. 
- Will have a tombola and face painting - Sarah D will do 
signage. 
- Emma will ask Beata to help with face painting 

 
 
Sarah D 
Emma 

9.4 Race Night: 
 
- Jointly with Stepping Stones. 
- Possibly in June - Michaela to speak to Lucy. 

 
 
 
Michaela 

9.5 Stall at SA Spring Fayre: 
 
- Date changed to 11th April. 
- In hand with Michaela. 

 

9.6 Quiz: 
 
- RBL booked for 12 June and 20 December. 

 
 

9.7 Feast Stall: 
 
- Will be stalls along the High Street again, with a fair 
on the Green. 

 

10 Matters Arising  

10.1 Previous actions: 
 
- Michaela has made a funding application for tablet 
computers. 
- Staff will start putting together story sacks. 
- GP visit (Helen Pullen) - not required this term. 
- Emma will get the back of the shed fixed to prevent 
access by children, she will also take the old bench. 
- Supervisions - in progress.  Claire has been done, she 
will now do the other staff members. 
- The policies are now all signed and in the folder. 
- Committee DBS clearances are all in hand. 
- Animal Experience has been booked.  Fran to talk to 
Tony Mitton (author) about visiting. 

 
 
 
Staff 
 
Emma 
 
Claire B 
 
 
 
Fran 

11 AOB  

11.1 Sadly Claire F has stood down from the Shadow Chair 
role.  So we need someone else to step up. 

 

11.2 It has been suggested (by Alison Morris, Pre-School 
Learning Alliance advisor) that that the group changes 
its name to “Ladybird’s Pre-School” - the Committee 
unanimously felt that this name did not accurately 
reflect what the groups offers as we do not actually take 
pre-school children.  Voted to retain the current name. 

 

11.3 Staffing:  



 
- Sadly both Fay and Fiona have handed their notices in 
and will leave at the May half term.  The committee are 
very sorry to see them go but understand their separate 
reasons for doing so. 
- Gill officially returns on 14th April.  She will need to do 
some back-to-work sessions before then.  Gill will also 
have to re-do her DBS clearance and sign-up for the 
update service. 
- Extend Sarah Stonham’s contract for a further term to 
help cover the loss of staff. 
- Also, offer Andy Tuesday, as well as Thursday and 
Friday. 
- Fay is currently the registrar and will continue in that 
role until the end of the school year, but we will need a 
new registrar after that.  It was noted that we may have 
problem with Fay continuing as Registrar without being 
a member of staff or committee (due to the need hold 
personal information). 
- Registrar used to be a committee role, but was better 
done by a member of staff. 
- Emma, in her role as Treasurer, will take on billing - 
she will liaise with Fay. 
- Fay also does the garden - Claire suggested that the 
SA could help with the garden.  Emma suggested 
putting a call out on HI People to find a volunteer to 
help out once a month. 
- Parents will be asked to clean toys (this has been done 
previously). 
- The other members of staff will get the shopping in. 
- Fay has a great deal of LB paperwork at home.  This 
will need to be returned. 
- Emma will clear out the bottom two doors of the filing 
cabinet. 
- Concerns were raised that other members of staff may 
also be thinking of leaving - the committee need to help 
them to feel engaged and valued.  To be discussed 
during supervisions. 
- Hold a staff away day to consolidate all the recent 
changes and happenings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Volunteer? 
 
Emma/Fay 
 
Claire 
 
 
 
 
 
 
Emma 

11.4 Committee Support: 
 
Alison Morris of the Pre-School Learning Alliance is 
advising the committee on how to improve. 
 
She will look at all roles and the structure of the 
committee to identify what’s missing and what’s not 
necessary.  She will help to re-shape and re-structure 
the committee.  We need to form a clear picture of what 
LB will be like in the coming years. 

 



11.5 Training: 
 
All staff to undertake fire, risk assessment and food 
safety training over the next 12 months.  To be 
discussed in supervisions. 

 

12 Date of Next Meeting: 
 
Monday 27th April 2015 - 7:30pm - Salvation Army 
Hall. 

 
 
 

 
 


