
Ladybird's Committee Meeting – Minutes 
Co-Chair – Francesca Sutton (francescasutton@googlemail.com) 

Co-Chair – Michaela Herriett (mherriett@hotmail.com) 
 

12 January 2015 – 7.30pm – Salvation Army Hall, Impington Lane 
 

Present: 
Francesca Sutton, Michaela Herriett, Angela Legge, Emma Fyffe-McFadden, 
Claire Fletcher, Hayley Tomalin, Gemma Cooper, Fay Grounds, Sharon Connor, 
Claire Butcher, Lorna Dunn, Sarah Stonham, Rachel Worsley 
 
Minutes: 
Item Note Action By 

1 Apologies: 
 
Andy Leeming, Fiona Cross, Sarah Dixon, Gill Day 
(Sabbatical) 

 

2 Previous Minutes & Actions: 
 
The minutes of the last meeting were accepted as 
accurate. 

 

3 Chairs' Report: 
 

Welcome back, I hope you all had a good Christmas and 
New Year. 

It’s nice to see the kids back and starting to settle in 
again.  We are also enjoying strong attendance 
numbers. 

We ended last term well; happy kids, good handover 
from Gill, new staff, positive thinking and good 
fundraising. 

We started the new year with hopes of more of the 
same.  We were suprised with an Ofsted Inspection last 
week; which happened on a bad day, but our staff and 
volunteers remained calm, professional, helpful and 
positive.  Thank you Hayley and Kirsty.  Well done 
Sarah for coping too.  It was a rainy day and we had 
three staff on training (a bad decision in hindsight). 
Also the kids were being difficult.  However, the 
Inspector was positive and had lots of praise.  Given 
“Requires Improvement” as we had some issues to 
address.  This was not a surprise and we are confident 
of satisfying all areas.  We will have another inspection 
in 6-12 months. 

Our positives were: 

- Staff 

 
 

mailto:mherriett@hotmail.com


- Children settled 
- Happy parents 
- Recruitment processes 
- Healthy choices. 

3-4 areas to improve: 

- Children’s behaviour and positive 
management/consistency. 

- Peer-to-peer assessments 
- DBS. 

Thanks Claire.  We have challenges ahead, but need to 
keep positive, focussed, and support our staff. 

4 Treasurer's Report: 
 
** NEED REPORT ** 

 

5 Registrar's Report: 
 
Toddlers:          8 registered plus a healthy number of 
drop-ins. 
 

- Consider running a survey to see if people prefer 
to drop-in or sign up for a term for Toddlers. 

- Childminders - it seems some are unhappy 
regarding having to pay for each child.  

 
Tuesdays:         25 attending, 10 by end of half term 
Wednesdays:    18 attending, 12 by end of half term 
Thursdays:        20 attending, 14 by end of half term 

 

6 Play Group Leader's Report: 
- Thanks to Sarah S, Hayley and Kirsty for all their help 
during the Ofsted inspection.  Also to Fay for helping 
set-up. 
- Happy with the Ofsted outcome.  
- Will not have three staff off on training at the same 
time in future. 
- We need to look for more committee members, and 
more parent Helping Hands. 
- New committee member - Patricia.  We need to work 
out if she can be voted onto the committee or not, 
probably can be (based on numbers). 
- Patricia has asked to do some work experience with us 
on a Tuesday in order to get a relevant reference (she 
has previously taught in Spain and Germany).  Going to 
see how it works out as her son attends group on a 
Tuesday.  May change Patricia to a Friday when her son 
is not at group. 
- Need to push for more parents to help out during 
sessions.  It’s always the same people at the moment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



- Theme for this terms is “Our Bodies”. 
- Most kids are happy and settled.  Currently working to 
settle one little girl. 
- Trying to do more focussed group time with the 
funded 2s. 
- Funding eligible kids to be in at the end of next week. 
- Pene Nudds gave stepping stones for the garden. 
- A parent has given some daffodil bulbs. 
- There was cleaning session recently in the Hall. 
- The staff would like to buy the following: 

● MP3 player with head phones, 
● Digital camera, 
● Digital photo frame, 
● Story sacks for 2 year old sessions. 

- Emma will take the old bench. 
- Helen Pullen (GP) will come and talk to the kids - 
Michaela to set up a suitable date with Claire. 

 
 
 
 
 
 
 
 
 
 
 
Michaela 

7 Health & Safety 
 
Need to wood to block access behind the sheds.  Emma 
to see if they have anything suitable lying around. 
 
- All risk assessments are up to date. 
- Fiona has taken over the daily H&S checks from Claire. 
- Add H&S and Equalities to the Staff supervisions. 
- Claire to do supervisions for others in February.  Fran 
will do Claire’s supervision at the end of January. 
- All staff have had Child Protection training. 
- Fay and Claire doing First Aid training soon.  Then 
Sharon and Fiona will do it. 

 
 
Emma 
 
 
 
 
Claire/Fran 
Claire/Fran 

8 Safeguarding Children 
 
No concerns. 

 

9 Events  

9.1 Christmas Pamper Evening - Review: 
 
- Location was good. 
- Stall drop off was a bit awkward, but not a problem. 
- The next one will be in early November to avoid a 
clash with the school again.  Michaela to book it now. 
- Need music next time. 
- Only hold the event once a year. 

 
 
 
 
 
Michaela 

9.2 Quiz - Review: 
 
- The British Legion is a better venue and cheaper (cf St 
Andrew’s). 
- It was packed and went well. 

 
 
Michaela 
 
 
 



- We had a couple of extra teams because you could 
bring your own drink. 
- Book the Legion now for the next ones - June and late 
November. 

Who? 

9.3 Santa’s Grotto - Review: 
 
- Went well, very well attended.  Good atmosphere. 
The format works well. 
- Made £300. 
- The playgroup parties also went well. 

 

9.4 Christmas Party: 
 
- Agreed to change the date to avoid a clash with the 
football.  
- Will be held on Saturday 7th February from 7:30pm at 
the King Bill. 
- Give your menu choices to Rachel. 

 
 
 
 
ALL 

9.5 NNS: 
 
- Sunday 1st March. 
- Gemma to do a hand-over with Alex Celentano. 
- Fran to email all previous sellers. 
- Michaela to update the posters and put on FB, in the 
newletter, etc. 
- Emma can’t attend, but will provide the float on the 
Friday before. 
- Get the volunteer request up ASAP. 

 
 
 
Gemma 
Fran 
Michaela 
Emma 
Gemma 

9.6 Race Night - jointly with Stepping Stones: 
 
- Emma Evans and Will will run it.  LB will pay for the 
hall. 
- Infants PTA are doing a race night on Friday 6th 
February. 
- Emma is moving house very soon. 
- The event will have to be held next term.  Michaela to 
liaise with Stepping Stones to agree a date. 

 
 
 
 
 
Michaela 

9.7 Disco: 
 
- Usually have a Valentine’s disco, but the Infants PTA 
are having one on 18th February. 
- Try for Friday 13th February, if not, Friday 27th March 
(end of term). Check with the Hall and Roger. 
 
[Post Meeting Note: Booked for Friday 27th March - 
4-6pm - RBL] 

 
 
 
 

9.8 Salvation Army Spring Fayre: 
 

 



This is being held on 18th April, like to ask all groups 
who use the hall if they would like a stall. 

10 Matters Arising  

10.1 Ofsted Inspection Report: 
 
- Report should be out in the next couple of weeks. 
- Inspector’s recommendation (Requires Improvement) 
is subject to QA at Ofsted. 
- Fran to talk to HEYC about their inpsection and ours, 
and how they can help us. 
- Once we have the report we will need to a letter to the 
parents explaining. 

 
 
 
 
 
Fran 

10.2 DBS Clearance:   ** URGENT ** 
 
- Four people need to complete an EY2 form to link 
them to LB - Gemma, Michaela, Lorna and Hayley. 

Gemma 
Michaela 
Lorna 
Hayley 

10.3 Gill’s Sabbatical and Cover/Supporting Staff: 
 
- Hand-over to Claire went well. 
- Staff cover is in place. 
- Claire B to do a parent rota to cover staff illness. 

 
 
 
 
Claire B 

10.4 Hall Refurbishment/Development: 
 
- The SA are looking at new plants - starting again from 
the beginning as the previous plans were unsuitable. 
- LB to offer any ideas/suggestions they have. 

 

10.5 Advertising: how, who and what for?: 
 
- Michaela has stapler for Fiona to put up posters. 
- Fiona will put up the posters. 
- Lorna will design the posters. 
- Michaela to print and laminate. 
- All to ask for help if they need it. 

 

10.6 Policies: 
 
- Michaela had them printed out, to be signed. 

 
Michaela / 
Fran 

10.7 Roles - new chair and treasurer: 
 
- Treasurer’s Role to be advertise in the hall and on 
newsletter at the schools. 
- Emma to send role description to Michaela. 
- Michaela to do wages from next AGM, but not 
fundraising Chair role. 

 
 
 
 
Emma 

10.8 New Auditor: 
 

 
 
 



- New auditor has been found.  Coming in to have a 
quick look at our books and how we run - Tuesday 20th 
Jan. 

10.9 Business Plan: 
 
- In action with Michaela. 

 
 
Michaela 

10.10 Experiences: 
 
- Animal Experience came last year.  They can only do 
Thursday 11th June this year at 10am.  Price will stay at 
£100.  Emma will need a receipt from them - they will 
send an invoice beforehand. 
- GP visit this term - ties in with “Our Bodies” theme. 
- Next Term - World Book Day - possibly get an author 
in?  Tony Mitton is local. 
- Heather the Vet would come again.  Also, Rachel 
works at the Vet School so could find someone to come 
and talk to the kids and bring animals. 

 
 
Rachel 
 
 
Michaela 
Who? 

10.11 Website: 
 
- Need to update the committee list, add the 
Constitution, update the staff qualifications, add 
equalities act and news of current events. 

 
 
Lorna 

10.12 Feast Funding: 
 
- We can apply again this year. 
- Possible ideas: mirrors for the garden, 2 planters 
(from the Phoenix Trust?), garden 
equipment/educational resources. 

 

10.13 Cake Rota: 
 
- Passed around at meeting, to be circulated at the 
groups. 

 

11 AOB  

11.1 Michaela asked Claire for a calendar of the upcoming 
staff training. 

Claire B 

11.2 Photographer booked for 17th October - anyone can 
attend - put in newsletter. 

 

11.3 Playgroup photographer booked for 16th June.  

12 Date of Next Meeting: 
 
Monday 9th March - 7:30pm - Salvation Army Hall. 

 
 
 

 
 


